
PART 2 – SUPPORTING DOCUMENTATION 
 

1. Material variances 
 
1.1 Supporting table SC1 indicates the material variation between the year-

to-date budget and year-to-date actual with comments on the deviations. 
 

1.2 The main deviations are as follows:  
 

 Service Charges: Electricity (R15,7-million less than YTD budget) 
 

- Revenue collected for electricity service charges, for the month of 
January was less than planned. 

 
 Interest earned: outstanding debtors (R0,9-million more than YTD 

budget) 
 

- Interest is levied on outstanding accounts and is dependent on 
the payment by consumers. 

 
 Interest earned: external investments (R7,7-million more than YTD 

budget) 
 

- The Municipality received revenue on interest earned from 
external investments, which is based on the rates received from 
the banks at the time when the investment was made. 

 
 Fines, penalties and forfeits (R7,7-million less than YTD budget) 

 
- Traffic fines only recognise the tickets paid and not the tickets 

issued, an amount of R1,5-million has been issued through the 
procurex system.  Another 700 tickets will need to be updated 
which will increase the amount to approximately R2,1-million.   

 
 Rental of facilities and equipment (R0,1-million more than YTD 

budget) 
 
- The municipality received more revenue from the rental of 

facilities (community halls) than planned. 
 

   Agency Services (R1,5-million more than YTD budget) 
 
- Payment of R3,5-million was received from the Provincial 

Government for the commission of licence fees. 
 

 Other Revenue (R6,7-million more than YTD budget) 
 

- The Municipality received more revenue on sale of erven in 
Aerorand and Ext 33, than what was planned,  

 
 
 
 
 
 
 



 
 

1.3 The main deviations on operational expenditure are:  
 
 Finance charges (R19,9-million less than the adjusted budget 

 
- The redemption and interest on the borrowing was paid during 

December but the journal for the interest was not captured yet. 
 

 Bulk purchases (R44,4-million less than YTD budget) 
 
- Awaiting invoice from Inkomati Usuthu Cash Management for 

the payment of raw water supply to Hendrina and electricity 
purchase was less that planned.  

 
 Other materials (R4,5-million less than YTD budget) 

 
The expenditure on materials for inventory on saleable land for 

669 Aerorand, 686 Middelburg X33, 65, Mhluzi x02 and street 

lighting, did not realise as planned. 

 
 Contracted services (R17,6-million, less than YTD budget). 

 
- Payments made on contracted services were less than 

anticipated, for example; of electricity network maintenance of 
street traffic and street lights and \ maintenance of vehicles and 
equipment did not realise as planned. 

 
 Other Expenditure (R8,4-million, less than YTD budget). 

 
- The expenditure for software licencing, external audit fees, 

external computer services and professional bodies did not 
realise as planned. 

 
 Transfer and Subsidies (R1,2-million less than YTD budget) 
 

- The reports for payments to the SPCA and local economic 
development program, will serve to Council in February 2020. 

 
1.4 Deviation on capital expenditure was R62,4-million less than the SDBIP. 

 
- The five main project’s where deviations occurred are: 

 
- P2000090: Replace water pipes: Mhluzi     R14 002 475 
- P1800078: outfall sewer lines from Middelburg   R  8 100 000 
- P2000086: Boskrans WWTW equipment      R  6 300 000 

- P1200046: Refuse Compactor                   R 7 400 000 

- P1800078: new storage reservoir Pullenshope:  R 4 500 000                                                 

2. Performance indicators 
 

Supporting table SC2 provides detail on performance indicators in particular to 
revenue management. 
 
 



The payment rate for the previous month was 92,3% whilst the payment rate for 
January is 106,2%.  The average payment rate for the year to date is 98,2%.  
The measurement of the payment rate is based on the amounts received up to 
the levy date in January, compared to the levy which was done in the previous 
month and excludes sundry debtors.   
 
The collection period is 30 days with a debtors’ turnover rate of 10,8%, the 
number of rate payers liable for service charges was 72 713 for January 2020. 
During the month, the electricity supply to 98 and the water supply to 0 
consumers were disconnected or restricted, as a result of non-payment.  
Reconnection of electricity for 59 and 0 for water consumers were made after 
payment was received. 
 

3. Debtors analysis 
 

 Supporting table SC3 provides a breakdown of the debtors.  The outstanding 
debtors at the end of January 2020 amounts to R160,8-million of which current 
debt constitutes 2%.  Consumer debtors decreased from R148,5-million to 
R141,7-million and sundry debtors increased from R18,0-million to                       
R19,1-million. 
 
The net outstanding consumer debtors after provision for bad debts amounts to 
R100,3-million and other outstanding debtor’s amounts to R92,2-million, which 
is made up from sundry debtors, VAT receivables, and receivables from non-
exchange transaction (i.e. fines and property rates). 

 
 
The debtor analysis is graphically presented in:  

 
 Chart 4  – Debtor analysis  

 
 
4. Creditors analysis 
 

Supporting table SC4 provides detail on aged creditors.  In terms of the MFMA 
all creditors are paid within thirty (30) days of receiving the invoice or statement.  
For the month of January 2020, creditors to the amount of R95,3-million were 
paid and no creditors were outstanding for more than thirty (30) days. 
 

5. Investment portfolio analysis 
 

Supporting table SC5 displays the Council’s investment portfolio and indicates 
that R51,7-million is currently invested.  During the month of January 2020 
investments to an amount of R120-million matured and no investments were 
made.  Interest to the amount of R0,2-million was accrued for January 2020. 

 
6. Allocation and grant receipts and expenditure 

 
 Supporting tables SC6 & SC7 (1) provide detail of grants separately as income 
and expenditure, as far as revenue is recognized and expenditure is 
appropriated.   
 
 
 
 



On the receipt of grants, the year-to-date actual amounts to R220,6-million, 
which was for the equitable share, MIG, WSIG, INEP, EPWP and FMG.  On the 
other hand, the year-to-date grant expenditure amounts to R135,8-million which 
is 13,3% less than the budgeted amount of R153,3-million. 
 

7. Councillor allowances and employee benefits 
 

This table (SC8) provides the detail for councilor and employee benefits.  For 
the month of January 2020, Councilor allowance amounted to R1, 9-million.  The 
year-to-date figure amounts to R13,3-million compared to the year to date 
budget of R14,1-million, which is 6% less than the planned budget. The change 
of upper limits were not received yet.   
 
For the month of January 2020, the total salaries, allowances and benefits paid 
amounts to R49,4-million.  The year-to-date actual amounts to R329,3-million 
and is 5% less than the planned figure of R346,6-million.This is mostly due to 
vacancies and turnover of personnel. 
 

8. Monthly actuals and revised targets for cash flow 
 

Supporting table SC9 provides the detail of the cash flow for the budget, setting 
out receipts by source and payments by type per month. 
 

The monthly receipts reflect a cash inflow of R238,0-million. No investments 
were made and investments to the amount of R120,0-million matured during the 
month of January 2020.   
 
The total cash payments for the month were R115,8-million resulting in a net 
cash increase of R122,2-million from R461,5-million to R583,7-million. 
 
 
The actual performance against the SDBIP is graphically presented in: 
 
 Chart 5 – Revenue vs monthly SDBIP 

 
 Chart 6 – Expenditure vs monthly SDBIP  
 
 

 The closing cash book balance is R583,7-million. This is made up of                     
R538,9-million for the main account and cash on hand and R44,9-million for the 
traffic account.    
 

9. Capital expenditure trend 
 
Supporting table SC12 provides information on the monthly trends for capital 
expenditure.  In terms of this table the capital expenditure for January 2020 
amounts to R21,9-million and the year to date actual amounts to                        
R188,7. The variance is 24% when compared to the SDBIP of R251,1-million.   
 
 Chart 7 – Capital expenditure vs monthly  

 
10. Capital expenditure on new and replacement assets 

 
Supporting tables SC13a, SC13b and SC13e provide the detail of capital 
expenditure by asset classification for new, replacement and upgrading of 
assets separately.  The total year-to-date actual for new assets amounts to 
R126,3-million against the planned figure of R149,1-million, R41,1-million for 
the replacement of assets, against the planned figure of R66,3-million and             



R21,3-million for the upgrading of assets against the planned figure of               
R35,6-million. 
 

11. Repairs and maintenance analysis 
 
Supporting table SC13c measures the extent to which Council’s assets are 
maintained per asset class. The year-to-date actual expenditure amounts to 
R37,6-million which deviates with R15,2-million against the planned figure of 
R52,7-million, which is 29% less than the planned figure. 
 
An analysis of repairs per vote is graphically presented in: 
 
 Chart 8 – Expenditure per asset class  

 
 Chart 9 – Repairs and maintenance actual vs SDBIP  

 
12. Depreciation  

 
Supporting table SC13d indicates the depreciation per asset class.  
Depreciation is calculated on the straight-line method and is accumulated on a 
monthly basis.  Depreciation to the amount of R14,3-million for the month of 
January 2020 was issued. An amount of R100,2-million was allocated to date. 
 
 

13. Other supporting documents 
 
13.1 External loan repayments and interest 
 

Institution Redeemable 
Balance at                  

31 December 2019 

Received 
during the 

month 
Redeemed 

Interest 
Paid 

Balance at                    
31 January 2020 

INCA 9234 30-06-2022 9 683 538 - - - 9 683 538 

INCA 14446 30-06-2023 12 812 057 - - - 12 812 057 

INCA 7847 30-06-2024 15 633 072 - - - 15 633 072 

ABSA 30-09-2038 262 815 244 - - - 262 815 244 

  300 943 911    300 943 911 

 
 

13.2 Credit control  
 

The information on arrear accounts of schools is attached as other 
supporting Table OC1.  The total outstanding for schools for January 
2020 amounts to R1 085 612. This is an increase of R108 403 compared 
to the outstanding amount of R977 209 for the previous month.  From the 
27 schools listed fourteen (14) schools are still in arrears for more than 
thirty (30) days.  The progress on the partial payments by schools with 
arrear accounts is closely monitored. 
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